
 

 

 

  
MEETING DATE: SEPTEMBER 27, 2021 AGENDA ITEM NO. _____       

  
 

CITY OF AUBURN HILLS 
TAX INCREMENT FINANCE AUTHORITY MEETING 

 

August 10, 2021 
 
CALL TO ORDER:  Chairman Kneffel called the meeting to order at 4:12 PM.  
 
ROLL CALL:  Present:  Kneffel, Goodhall, Moniz, Klemanski, Waltenspiel, Dolly, Hawkins 
   Absent:  Price, Thornton 

Also Present: Brandon Skopek, Assistant to the City Manager, TIFA Executive Director; Tom 
Tanghe, City Manager; Jeff Baker, Chief of Police; Andrew Hagge, Management 
Assistant 

   Guests:  None 
 
LOCATION: Auburn Hills City Hall, Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, MI 48326 
 
PERSONS WISHING TO BE HEARD 
 
None. 
 
APPROVAL OF MINUTES 
 
A. TIFA Regular Meeting Minutes – July 13, 2021 
 
Vice Chairman Klemanski made note of a typo on page five of the unapproved minutes. “About” was listed twice. 
 
Moved by Mr. Goodhall to approve the TIFA Regular Meeting minutes from July 13, 2021 as amended. 
Seconded by Mr. Hawkins 
 
Yes:   Kneffel, Goodhall, Moniz, Klemanski, Waltenspiel, Dolly, Hawkins 
No: none   
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           Motion carried 
 
CORRESPONENCE AND PRESENTATIONS 
 
None.  
 
FINANCIAL REPORT 
 
A. FY 2020 Adopted Budget and YTD Summary – July 31, 2021 
 
Mr. Skopek presented the financial report for the period ending July 31, 2021.  
 
Moved by Mr. Moniz to receive and file the financial report for period ending July 31, 2021. 
Seconded by Dr. Klemanski 
    
Yes:   Kneffel, Goodhall, Moniz, Klemanski, Waltenspiel, Dolly, Hawkins 
No: none   
           Motion carried  
 
UNFINISHED BUSINESS  
 
None. 
 
NEW BUSINESS 
 
A. 2022 – 2026 Budget Presentation 
 
Mr. Skopek presented the 2022-2026 budget for each TIF District to the Board. He reviewed revenues and expenditures for 
each district separately. It is anticipated that property tax revenues will hover around 2.3% inflationary increases over the 
next five years.  Staff has prepared budgets for the three TIF districts that transition from large capital projects to place 
more of a focus on maintenance of existing infrastructure, however, there are a few capital projects budgeted in 2022 and 
in projections. He noted that very little interest revenue is proposed due to very low interest rates. Revenue is generated 
primarily through property taxes and personal property tax reimbursement from the State of Michigan. 
 
TIF-A experiences a net increase in expenditures in the approximate amount $293,000 from 2021 to 2022. He noted that 
the part time salaries and wages line item reflects zero expenses due to the DEN’s anticipated repurpose and due to 
custodial services being contracted out. Capital expenditures for 2022 include the construction of the Public Square, a 
downtown public art initiative, and upgrades to the City’s skate park. Repair and maintenance projects include funding for, 
decorative light pole replacements and maintenance, pathway and sidewalk maintenance, which includes funds for the 
Clinton River Trail grant match, and maintenance work on the downtown public parking structure. Contractual services 
include the TIFA business recruitment grant, the site improvement grant, a sidewalk café furniture grant, custodial services, 
a downtown parking study and summer and winter maintenance contracted services. Tax increment revenues remain 
relatively stable at approximately $1.4 million annually. 
 
Chairman Kneffel asked if $25,000 would be sufficient for a parking study. 
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Mr. Skopek stated that based on his research $25,000 should be sufficient. He added that the Community Development 
Department has generated a large amount of data to share with the chosen parking consultant. If needed, the Board may 
amend the budget.  
 
Mr. Hawkins requested clarification on the “Other Expenses” line item and asked if the reduction in this line item brought 
the budget more in-line with actual expenses.  
 
Mr. Skopek stated that this line item includes expenses related to event sponsorships, professional membership dues, 
supplies, and property taxes. The expenses for Spooktacular have been moved to the Downtown Development Authority 
and the TIFA is no longer paying taxes on the building recently acquired at 3346 Auburn Road, which both had a larger 
impact on that particular line item. He added that his membership dues are now paid out of the City Manager’s Office.   
 
TIF-B experiences a net decrease in expenditures in the amount of approximately $418,000 million from 2021 to 2022. 
Maintenance expenditures for 2022 include pathway maintenance and the replacement of decorative streetlights along 
Opdyke Road. $1.5 million has been allocated for strategic property purchases. $100,000 has been allocated for an 
Emerging Technologies Grant opportunity for building improvements and site readiness. The fund balance remains healthy 
with TIF-B collecting approximately $1.4 million in tax increment revenue annually.  
 
Secretary Goodhall inquired about the emerging technologies grant.  
 
Mr. Skopek stated that this operates similarly to the site improvement grant in TIF District A. The grant may be utilized for 
landscaping, parking lot improvements, facades, signage, etc. The grant is a dollar-for-dollar matching program.  
 
Mr. Tanghe added that this grant has typically assisted with companies specializing in emerging sustainable practices.  
 
The Board discussed the need for additional EV charging stations in TIF District B.  
 
Mr. Skopek noted that the fund balance will continue to increase in projections due to limited capital projects proposed in 
TIF District B. However, staff is exploring options for future budget considerations. 
 
Mr. Tanghe added that staff has discussed some road reconstruction projects in this area that may be able to be covered by 
the TIFA.  
 
TIF-D experiences a net decrease increase in expenditures in the approximate amount of $424,000 from 2021 to 2022. 
There is $100,000 carried over from 2021 to 2022 for the renovation of the Community Center kitchen – this project comes 
from a partnership with Oakland University. Oakland University is creating a Bachelor and Master of Nutrition program and 
seeks to utilize the Community Center’s kitchen as a community kitchen to teach classes where students would be 
preparing healthy foods. The other large capital expense in TIF District D is for security upgrades to City Hall and building 
upgrades in the Police Department. TIF District D will continue to experience a negative tax capture into the future and, 
therefore, staff has transitioned to maintenance of existing infrastructure in TIF District D with some capital projects 
included as the budget allows.  
 
Chief Baker provided the Board with a presentation on the Police Department’s budget request for upgrades to their 
property/evidence room and uniform/equipment storage room.  
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The Board was supportive of the Police Department’s budget request. The Board inquired about the gun range and whether 
it needed updates.  
 
Mr. Skopek stated that this project is currently budgeted in the Police Department’s budget in FY2023, however, if there are 
funds available in the TIF District D budget next fiscal year, it is likely that the project will be moved to the TIFA during next 
year’s budget season.  
 
Mr. Skopek stated that overall, all TIF Districts continue to see growth in their cash positions despite large capital projects in 
previous years. He added that the Board will likely see additional funds budgeted in TIF District D in FY2026 for the 
construction of new pathways to connect to the existing pathways along Cross Creek and High Meadow. He noted that a 
committee has been evaluating the need for pathways and sidewalks throughout the City and this is one of the proposed 
treatment areas. The final budget will be brought before the Board in September for approval.  
 
Mr. Hawkins asked if the City Council would review TIFA’s budget.  
 
Mr. Skopek stated that the City Council will not receive as detailed of a presentation as the TIFA, however, they will receive 
information during their budget workshops. He added that the TIFA approves their own budget and requests the City 
Council include it in the City’s overall budget document. 
 
Mr. Tanghe added that the TIFA plays a part in supporting the City Council’s policy direction by budgeting for some projects 
that are identified in the City Council’s annual Goals and Objectives.  
 
EXECUTIVE DIRECTOR UPDATE 
 
None. 
 
BOARD MEMBER COMMENTS 
 
Chairman Kneffel asked the Board to provide Vice Chairman Klemanski with their feedback on the TIFA Business 
Recruitment Grant. He reminded the Board that Dr. Klemanski, Dr. Dolly, and Mr. Moniz are on a committee tasked with 
reviewing the Business Recruitment Grant application and guidelines for potential improvements. 
 
Vice Chairman Klemanski asked for the Board to provide their feedback via email so the committee may include it in their 
review materials.  
 
Secretary Goodhall expressed his desire to increase the funding level for the grant awards. 
 
Mr. Tanghe cautioned the Board about larger grant award amounts and noted that the Board should continue to use their 
discretion when awarding those amounts. For example, higher consideration should be given to businesses that will provide 
increased daytime and nighttime pedestrian traffic to downtown such as a restaurant or destination retail. He added that 
the Board should not feel intimidated to giving the grant amounts requested by applicants.  
 
ANNOUNCEMENT OF NEXT MEETING  
 
The next regularly scheduled TIFA Board of Directors meeting is scheduled for Tuesday, September 14, 2021 at 4:00 PM at 
Auburn Hills City Hall Administrative Conference Room, 1827 N. Squirrel Road, Auburn Hills, Michigan 48326. 
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ADJOURNMENT 
 
Moved by Mr. Moniz to adjourn the TIFA Board of Directors meeting. 
Seconded by Mr. Waltenspiel 
 
Yes:   Kneffel, Goodhall, Moniz, Klemanski, Waltenspiel, Dolly, Hawkins 
No: none   
           Motion carried 
The TIFA Board of Directors meeting adjourned at 6:00 p.m. 
        
Respectfully submitted, 
 
Steve Goodhall                 Brandon Skopek 
Secretary of the Board                            Executive Director  
 


